Space Management:

Space is a vital business resource—it is critical for a facility management organization to be able to understand the
cost, amount, quality, environmental effectiveness and utilization of all of the space in their real estate portfolio.
Eminence Consulting Service can help to find CAFM Solution perfect for organizations of all sizes—from those
looking to manage a single building, to Fortune 10 companies with over 100,000,000 square feet of space that
require an enterprise-wide facility management solution. Eminence can tailor the System to meet the needs of your
organization—from the global portfolio down to the individual workspace.

CAFM solutions offer space planning and management tools that facility managers can use to respond to boardroom
and shareholder concerns about cost controls, regulatory compliance, and the effect of facilities on earnings per
share. The CAFM solution that Eminence recommends are easily implemented, facility managers will quickly begin
realizing the benefits of the software, including a tangible return on investment.

Eminence can help you Maximize efficiency with effective Space Management:

Effective control of an organization’s space, can lead to dramatic savings. According to a recent Corenet Global
study, companies on average do not use 55% of their office space. This presents huge potential for cost savings as
the average workspace costs a company over Rs 200,000/- per year.

We will help you match space utilization with the demands from your departments and tenants. Using this, you can
accurately charge back and ensure the right costs are associated with the right department or occupant, every time.
We provide tools that seamlessly integrate with CAD tools so drawings can simply and easily be integrated within the
solution. Designers can create CAD drawings, but the solutions also offer a more lightweight version online so users
do not have to be a CAD expert to do space mapping and color coding.

Move Management

Whether an organization needs to make moves, adds or changes for an individual or for departments, building or
campuses, Eminence ensures a planned, coordinated and smooth process at any scale. Eminence’s Consulting
provide organizations with a unified approach to the initial planning, project management and post-move
management to ensure a successful relocation project. By minimizing the down-time and disruption moving can
cause, CAFM maximizes operational performance.

CAFM solution helps facility managers find available space, maximize the efficiency of the available space and plan
the entire move in one centralized system. With CAFM, users can run stacking and blocking reports, identify available
space by viewing CAD drawings and coordinate with other departments like IT and Human Resources as well as
keeping the employee moving up to date on the status of the project.

CAFM also can be used to manage the on-boarding and off-boarding process. For new hires, human resource
professionals can order computer and telephony equipment and services, identify space, and order business cards.
Using the CAFM solution for the off-boarding process ensures all assets are returned when an employee leaves the
company—a major area of cost loss for many companies.
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In addition to successful internal management, CAFM also enables users to manage external service providers and
coordinate all the associated maintenance activities in the move project. With CAFM, companies gain visibility
through every step of the process, guaranteeing a seamless move and preventing surprises. Once move activities
have been completed, the data in your system will automatically be updated. CAFM’s solution also provides a
detailed overview of all the costs. Eminence brings the move process under your control.

Enterprise Reporting

Enterprise Reporting provides business intelligence to the masses by delivering the detailed information that impacts

decision-makers throughout the enterprise. Individuals’ at all organizational levels and job functions, as well as supply
chain partners and customers, rely on powerful, flexible enterprise reporting systems that present targeted data in the
most consumable format for day to day operations.

Eminence empowers both IT professionals and business users with the combination of powerful authoring tools and a
highly scalable deployment environment.

We enable professionals to develop sophisticated reports by using simple business reporting software — a departure
from the traditional requirement of using custom programming. Key benefits include the abilities to:

Deliver professional, high fidelity presentation
Transform and manipulate raw data

Embed business logic with scripting

Enhance manageability and agility



We deliver on-demand reports on the Web. In-report exploration capabilities empower business users with the ability
to reshape information in real time. High performance streaming and caching ensure the optimal end user
experience. Key benefits include the ability to:

e  Gather up-to-the-minute information
e Reshape reports in real time
e Minimize performance bottlenecks

Reservations

Effective space utilization is critical to today’s organization. And FM executives can add value by optimizing the use of
space and resources within an organization. By ensuring that resources are being used near capacity, organizations
are maximizing their investment in their assets.

With CAFM solution, Eminence can help the employees gain access to the resources they need to get their job done.
Whether they are looking to book a conference room or reserve equipment, the solution enables employees to search
for the resources they need, book them and arrange for services, such as catering and cleaning at the same time with
an easy-to-use graphical plan board. We will configure the solution to integrate with Microsoft Outlook so users can
invite people to a meeting, register visitors with the security desk, book a conference room and ensure coffee is
delivered on time right from their existing workflow.

Our implemented solution also enables organizations to optimize use of their physical space with its comprehensive
management reporting capabilities. By understanding space utilization rates, users can shift meeting to “down times”
eliminating the need to use external meeting space. In addition to maximizing utilization rates of organizational
resources, users can monitor the costs of a resource and track the asset from initial purchase, upkeep, disposal and
replacement and ensure proper charge backs as well as report on space utilization across the organization.



